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Executive Vice President and Chief Operating Officer’s Request for Commitment

Greetings:

The quality of service the University of Virginiais able to deliver toits
customersisdirectly related to the excellent support we receive from you and many
other outstanding suppliers of goods and services. Without you, we would not be able to
fulfill our educational, health care and research missions. An important part of our
procurement program involves our commitment to doing business with small, women-
and minority-owned (SWAM) businesses. As one of our most important vendors, we
look to you to help us achieve this objective.

We conduct substantial business with small firms. We have been less effective in
securing long-term business relationships with minority-and women-owned businesses.
We are determined to improve our record.

| seek your assistance in two areas. First, to the extent practical, | ask that you
involve small, women-and minority-owned businesses in the delivery of servicesyou
provide to UVa. Second, | seek your help in reporting your results through our quarterly
Trade Contracting reports. The terms and conditions previously provided to your
organization outlined this process.

This effort isimportant to us. We depend on you in so many ways —thisis
another way that we can partner with your company to make things better.

Sincerely,

Su it s

Leonard W. Sandridge Executive Vice President and Chief Operating Officer
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